
Registered in England & Wales     Company No. 5526756

Gateway Training & Consultancy Ltd
42 Manchester Road,  Bury,  BL9 0SX

www.gateway-training.co.uk
info@gateway-training.co.uk

Tel / Fax:   0161 959 0222
Mobile:     07736 320622

Emerging Leaders 
 Training Course Details

About This Course 
This course covers vital theory and practical techniques in leadership for new leaders. 

Who Should Attend? 
Everybody who has recently been promoted or have taken on an enhanced role and / or workload.  

Course Objectives 
To provide new leaders with an understanding of what is involved in becoming more confident and competent in 
their new role. To understand the difference between a manager and a leader, to build on competencies and how 
to motivate themselves and others. 

Course Overview 
Welcome and introduction, followed by: 

● The manager and the leader ● Leadership styles  
● From novice to expert  ● Examining competency-based roles 
● Crucial skills for leaders ● Having a vision 

Practical scenarios to recap key points 
Assessment – written and practical 

Course Details 
Duration 1 day
Certificate Certificate of completion provided 

Course Title Emerging Leaders  
Course Ref HR007EL 

Additional Information 
This course can be adapted to be service-specific. 


